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CEPBUC N PEMOHT

NMPOMDBILUMTIEHHbIX VCTaHOBOK

AYTCOPCUHI
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JPLVIE

- cnoco6 onTUMU3aALUN AATENbHOCTU NpeanpuaTun
3a cyeT nepegayun HenpodumabHbIX PYHKLUN,
onpegesneHHbiX BUA0B UAn obaacrten
NPOM3BOACTBEHHON AEATENbHOCTN BHELWHUM
cneuvann3npoBaHHbIM opraHmsaumam (ayTcopcepam).

AyTCOpPCUHI No3BoAAET NOBbICUTb 3P PEKTUBHOCTb
npeanpuAaTNA B LEM0M M UCNO0Mb30BaThb
ocBo6oguBLUMECA OpraHu3aunoHHble, PUHAHCOBbIE U
KagpoBble pecypchbl 4018 pa3BUTUA OCHOBHbIX U HOBbIX
HanpasB/ieHUMN.



BoA3Hb pYKOBOAUTENA NOTEPATb KOHTPO/b Hag,
npoueccom (3Ta 60A3Hb He 6e3ocHOBaTenbHa, HO
pewaema, nyTem TwaTenbHOro Bbibopa

ayTcopcepa Ha OCHOBaHUU ero onbITa U
penyTauum Ha pbiHKe).

HexXenaHue goBepATb KOMMep4YeCKne TalHbl.

BoA3Hb NOHECTU pacxogbl U NOTepU Ha 3Tane
nepexoga Ha ayTCOPCUHT.

NMpeanpuartung, cosgaHHbie ewe B CCCP,
MMerlLme B LUTaTe COTPYAHUKOB «CTapoun
3aKanKun», 60aTCA 1 He goBepAaoT
HOBOBBegeHMAM U 3anagHbiM BeAHUAM.




« BOo3MOXHOCTb PYKOBOACTBA HE OTB/IEKATbCA Ha
yrnpasseHne 06cayKuBarwwmumm GyHKUMAMU, YTO
no3BosfeT yaenaTb 60/blie BHUMAHUA OCHOBHbIM
npoweccam.

CoKpalleHne BpemMmeHHbIX 3aTpaT 06CcAYKUBAIOLWUNX
oTaenos (ynpaBaeHnA NnepcoHanom,
NAAHUPOBaAHUA, ByXranTepckoro yyeTa,
NOrNCTUKN).

HeT Heo6x04MMOCTU 3aHMMATbLCA MOUCKOM
KBannuumnpoBaHHbIX COTPYAHUKOB, X 0byueHuem
U nepeobyuyeHuem, NOMCKOM 3aMeHbl Ha BpemMs
OTNyCKOB U T.4. Bce 3T0 06ecneunBaeTca
NOCTaBLLMKOM yCAyr, B pe3yabTaTe 4ero,
nepegaHHble NPON3BOACTBEHHbIe NPouecchl MayT
HenpepbIBHO.

OnTMMM3aumAa pacxogoB Ha UHBECTULUN B
obopyaoBaHue, cogep)XaHue odpuca n annaparta
ynpaBfieHuA.
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« OTBeTCTBEHHOCTb 3a 6ecnepe6boVHyIO U
6esaBapuiHyI0 paboTy HeceT ayTcopcep.

CHU}XeHne pucKa aBapum uam nonomMkKum
060pyaoBaHuA, @ COOTBETCTBEHHO M OCTAaHOBKU
NpoM3BOACTBEHHOro npoLuecca, 3a cuer
CBOEBPEeMEeHHOro n Ka4ecTBeHHOro nNJAaHMpPoBaHuA
W BbINOSIHEHUA 06CNYKMBAHUA N PEMOHTA.

CHU}XeHue 3aTpaT Ha npuobpeTeHue HOBOro
060pyAo0BaHMA, PEMOHTHbIX U PACX04HbIX
MaTepuanos, CpeacTB MHANBUAYANBHOW 3aLUUTDI,
3a cyeT npuobpeTeHua no 6osee HU3KOM
cToMmocTu 6narogapa MHOroseTHemMy onbITy
paboTbl B 4aHHOM HanpaB/eHUU KOMaHAabl
CHabXKeHuA ayTcopcepa.

« AyTcopcep - 3TO KOMMep4yecKan
opraHunsauus, U eeé aoxoga,
HanpaAMyr 3aBUCUT OT
nokasaresien paboTbl
3aKkasuuKa.




NMpu oueHKe aKoOHOMU4YecKon 3pPeKTUBHOCTU
Heo6Xo04aMuMOo yuUMTbIBaTb He TO/IbKO 3aTpaThbl HA
nepcoHarn, Ho 1 Bce PpaKTopbl: 06yueHne, MHBECTULL UM,
BpeMeHHble pecypchbl U T.4.

B TeyeHne MHOrMUxX sieT HawWa KOMMAaHUA OKa3biBaeT
yCcayru, cBA3aHHble C MOHTAXKoM, 006CaAyKUBaHMEM WU
peMOHTOM KOTesibHOro 06opyaoBaHNA, UHXXEHEePHbIX
cetTeM U KOMMYHUKaUuuUnN, obecneynBana TensnoBomn
3Heprvemn ropHo-oboraTuTenbHbie KOMOMHATDbI U
30/10TO- U3BneKawuwme ¢abpmnku B pamoHax KpanHero
CeBepa.

TaK e KoMmnaHuAa NPoBOAUT 06CAYKMBAaHME U PEMOHT
OCHOBHOro o6opygoBaHuUA ropHo-oboraTuTesibHbIX
babpuK




Ha cerogHawHum momeHT 000 «CUPIMYC» roToBO He
NPocTo B3ATb Ha cebAa 3agaum No 06CAyKUBAHUIO,
3KcnayaTtauun, onepatTuBHOMY U KayeCTBEHHOMY
PEeMOHTY TeXHUKU, KOTe/IbHOro M NMpPpoMbiLL/IGHHOro
obopyaoBaHuAa, becnepebonnHon N 6esaBapnmMHOMN
nogayun 3Heprum Ha ob6bEKTbl, a cgenaTtb 3TO CO
CHUXXeHMeM NoTepb 3aKa3uuKa, CBA3aHHbIX C NpocToem,

n 6es ywepba KauecTBy.
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