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CEPBUC U PEMOHT

NMPOMDBILUMIEHHDbIX VCTAHOBOK

AYTCOPCUHI




- CNocob onTuMU3aLUU geAaTenNbHOCTU NpeanpuaTumn
3a cyeT nepegayun HenpodPumabHbIX PYHKLUN,
onpegeneHHbIX BUg0B unmobnacremn
NPOU3BOACTBEHHOMN AeATEeNbHOCTN BHELWHUM
cneuvann3npoBaHHbIM opraHmsaumam (ayTcopcepam).

AyTCOpPCHHI NO3BOMAET NOBbICUTbL 3P PEKTUBHOCTDb
npeanpuATUA B LEM0OM M NCNOoMb30BaTh
ocBob6oguBLUMECA OpraHu3aunoHHble, PUHAHCOBbIE U
KagpoBble pecypchbl 418 pa3BUTUA OCHOBHbIX U HOBbIX
Hanpas/ieHUuM.




BoA3Hb pYKOBOAUTENA NOTEPATb KOHTPO/b Hag,
npoueccom (3Ta 60A3HbL He 6e3ocHoBaTenbHa, HO
pewaema, nyTem TwaTenbHOro Bbibopa

ayTcopcepa Ha OCHOBaHUM ero onbITa U
penyTauuu Ha pbiHKe).

HexXenaHue goBepATb KOMMep4YecKne TamnHbl.

BoA3Hb NOHECTU pacxogbl U NOTepU Ha 3Tane
nepexoga Ha ayTCOPCUHT.

NMpeanpuartua, cosgaHHblie ewe B CCCP,
MMerlLMme B LiTaTe COTPYAHUKOB «CTapon
3aKanKun», 60aTCA 1 He goBepsaoT
HOBOBBegeHMAM U 3anagHbiM BeAHUAM.




Bo3MOXXHOCTb PYKOBOACTBA He OTB/IeKaTbCA Ha
ynpasneHne 06cayKuBarwwmmm GyHKUMAMU, UTO
no3BosfeT yaenaTtb 60/blie BHUMAHUA OCHOBHbIM
npoueccam.

CoKpallyeHne BpemMeHHbIX 3aTpaT 06CcAyXUBAIOLWUNX
oTaenos (ynpaBaeHnA nepcoHanom,
NAaHUPOBaHUA, ByXranTtepckoro yyeTa,
NOrUCTUKN).

HeT He06x0aMMOCTU 3aHMMATLCA MOUCKOM
KBanudMUMpPOBaHHbIX COTPYAHUKOB, UX 0byueHuem
U nepeobyyeHuem, NOUCKOM 3amMeHbl Ha Bpems
OoTNyCcKOB U T.4. Bce 310 06ecneunsaercsa
NOCTaBLUUKOM yCAYr, B pe3y/abTaTe yero,
nepegaHHble NPON3BOACTBEHHbIE Npouecchbl UayT
HernpepbiBHO.

OnTMMMU3aumAa pacxomoB Ha UHBECTULIUN B
obopyaoBaHue, cogep>KaHue odpuca n annaparta
ynpaBsieHuA.
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« OTBeTCTBEHHOCTb 3a 6ecnepe6oiHyIO U
6esaBapuiHyI0 paboTy HeceT ayTcopcep.

CHuXKeHue PUCKa aBapum Uam nosIOMKu
OGOpyﬂ,OBaHMH, d COOoTBEeTCTBEHHO U OCTAHOBKUA
npon3BoACTBEHHOro npouecca, 3a cyer
cBoeBpemMeHHOro n Ka4ecreeHHoro n/iaaHnMposaHu1Aa
" BbiNOoJIHEHUA OGCIIyH-(MBaHMH N peMoOHTAa.

CHuKeHue 3aTpaT Ha NpuobpeTeHne HOBOro
060pyao0BaHNA, PEMOHTHbBIX U PACXO4HbIX
MaTepuanos, CpeacTB MHANBUAYANBHOW 3aLUUTDI,
3a cyeT npuobpeTeHua no 6osee HU3KOM
cToMMoCTU 6narogapa MHOrosieTHeMy onbITy
paboTbl B 4aHHOM HanpaB/eHUU KOMaHAbl
CHabXKeHuA ayTcopcepa.

« AyTcopcep - 3TO KOMMep4YecKan
opraHunsauus, U eé aoxoga,
HanpaAMyr 3aBUCUT OT
nokKasartesien paboTbl
3aKka3suuKa.



[Npu oueHKe 3KoHOMN4YecKon 3¢pPeKTUBHOCTU
Heo6X04MMO YUMTbIBATb HEe TO/IbKO 3aTpaThbl HA
nepcoHan, Ho n Bce PpaKkTopbl: 0byueHne, MHBECTULLUM,

BpemMeHHble pecypchbl U T.4.
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B TeueHue MHOrux seT Hawa KOMMNaHMUA OKa3biBaeT
ycayru, cBA3aHHble C MOHTAaXKoM, 006cayKUBaHMEM WU
PEeMOHTOM KOTesibHOro 06opyaoBaHNA, UHXKEHEePHbIX
ceTeM U KOMMYHUKaUuun, obecneuynBasa TensnoBomn
3Hepruen ropHo-oboraTutTenbHbie KOMOUHATDLI U
30/10TO- U3BneKkawuwme ¢abpmnku B pamoHax KpamHero
CeBepa.
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TaK e KOMNaHUA NPOBOAUT 006CAYKUBAHNE N PEMOHT
OCHOBHOro o6opyaoBaHNA ropHO-060raTuTesibHbIX
babpuK



Ha cerogHawHum momeHT 000 «CUPIYC» roToBO He
NPocTo B3ATb Ha ceba 3agauu No 06CAyKUBaAHUIO,
3KCnayaTauumn, onepatTMBHOMY M KadeCTBEHHOMY
PEMOHTY TeXHUKU, KOTe/IbHOro U NpomMblLUIEHHOro
obopyaoBaHuAa, becnepebonnHon N 6esaBapnmMHoOMN
nogayun 3Heprum Ha o6bLEKTbl, a cgenaTb 3TO CO
CHUXeHMeM NoTepb 3aKasumKa, CBA3aHHbIX CNpocToem,
n 6e3 ywepba KauecTsy.
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